NORTH EAST WAR MEMORIALS PROJECT

Minutes of the seventh Annual General meeting of the North East War Memorials Project held on January 30th 2010 at DLI Museum Durham
1.  Present

Janet Brown, Dorothy Hall, James Pasby,  Paul Campbell, Alan Hall, John Dixon, Dave Drinkwater, Carol Sharkey, Mark Smith, Kevin Milburn, Bill Oliver, Neil Anderson  

Apologies

Colin Sanders, Alan Vickers, Tony Harding, Mavis Dixon, Patrick Easen, Simon Raine, David Hillerby, Brenda McMahon, Christine Jemmerson, Bill Lumsden, David Charlsworth, JWG Feggetter, Oliver Howard, Ian Finlayson, Donald Richardson , Colin Wakeling
2.  Minutes

The minutes of the sixth Annual Meeting previously circulated were agreed and signed as a true record by Janet Brown.

3. Matters arising from the minutes
None

4. Chairman’s Report

Janet read her report
ANNUAL REPORT 2009-2010.

This has been another full year of progress.  Things are steadily marching forward.

Project Members have been working through an amazing amount of material, and the website is growing at a remarkable rate. Our volunteers are also doing sterling work, again trawling through old records or keeping us updated with items in newspapers. 
Sometimes this material produces information on memorials in buildings which have long since vanished, sometimes with description and names, and even rather poor photographs, but these are better then nothing.  Other times we have been aware of memorials but had no real information about them, and these are being being followed up as far as possible.  Some of this treasure is hidden deep within archives, or listed in old books, and gaps in our knowledge are continually being filled.  
The total numbers on record currently stand at 3984, and we are sure that it will not be too long before we exceed 4,000.

A list of what individual committee members have done is attached.

The material which we now have means that we are continually having to adapt the website in order to accommodate this, and we are on a steep learning curve.  For a year or two now, where the information has relevance, we have been putting this onto the Parish page and, on a wider range, onto the District page.  However, we have now had to widen this to a County page as well.  We hope that this all makes it easier for any researcher to find what they want.

This coming year we are hoping to expand the website in two different ways: 

Firstly, we have decided to extend coverage to include all of County Durham, rather than stopping at the Tees.  This means simply recording those few villages south of the river which were in Yorkshire but since 1974 have been in County Durham.
Secondly, we are hoping to add a separate section which will include source material.  We are very aware that many people, especially those living abroad, will not have access to original source material.  Dorothy has been photographing articles from various newspapers, Illustrated Chronicle, Northern Echo and Durham Chronicle, and James has been photographing Council Minutes. Tony has been transcribing (as well as photographing) Rolls of Honour -we are currently looking at the best way to present these on the website.  There are many more newspapers and original sources to cover.  This is a massive exercise, and we are grateful to Dorothy, Tony and James for their work on these.  
Thirdly, some people work hard on projects and produce a thesis or corpus of work which will hardly ever see the light of day.  We have been asked, and have accepted in principle, whether we would be prepared to house information which would be too costly to publish.  We will need to be careful about this, and work out exactly what to accept and how it will be presented.
We are more than grateful to Paul of Effective Internet who has been most helpful over the years, helping us over new hurdles as they manifest themselves.

We have attended several fairs during the year, always a useful exercise.  We find that people are unaware of their forebears being named as those who served, as well as those who died.  Different this year was having an unmanned exhibition for a few months at the “Northumberland at War” Exhibition run by the archives service at Woodhorn.

Talks have been given to various bodies.  As a result of one of these, we received one of our more unusual additions  to the material in the form of an autograph book signed by men who were convalescing in Alnwick.  The dates of their stay are mostly 1916, a momentous and horrible year, and the battles in which they received their wounds were those that resound in the memory: the Somme, Ypres, Passchendaele.  This book can be found on the Alnwick Parish Page.

On a wider scale, we are disappointed that we have not yet been able to link up with the UKNIWM.  We now understand that the Imperial War Museum has parted company with their website managing company, so we do not know what will happen.  We are staying independent at the moment.  However, we maintain very good links with UKNIWM whose co-ordinator,  Jane Furlong sent a message to say: 
“I am still working on how we can get the information transferred but the issue of the funds is still a live one. Matters are not helped by the current climate. As I am sure you are all aware, the screws are starting to tighten on the public sector and museums are seen as a very poor relation so the funding situation is becoming more difficult. But I am doing my best to see if I can tie up a couple of projects which can enable data transfer from one organisation's database to another which could spread the cost.  

Unfortunately I cannot give you a timetable for when this will happen at the moment. But rest assured I see the transfer of this information as being very important and hope to progress it as soon as possible.

Community partnerships are at the heart of our work and your team exemplify how a good partnership can work - funds permitting!”

Following our example of including names on our files, and acknowledging the need for them, UKNIWM are now asking volunteers to add names to memorials online.  They are also holding our project up as an example of an area project in the hope that others will follow suit.  We have already been contacted by Leicestershire and Rutland County Council who want to establish a county project similar to ours and have been picking our brains to find how best to go about it.  We understand that Derbyshire is also working on the idea, though they haven’t contacted us.

Our project itself is not, of course, researching the names on memorials, although the setting up of the project is helping many people to do just that, either on an individual basis or as a group, and our guidelines should help people to do that.  However, we do get drawn in with research on names, and are well aware that small bits of personal information always help.  On another angle, I feel that we should also be more concerned about the welfare of the memorials, not to the extent of getting involved in promotion as such, but at least being able to encourage and advise.  We have contacts with the War Memorials Trust, and keep each other updated on restoration projects, and NEWMP has been represented at several rededications of old memorials or the unveiling of new ones.

Finally, I have once again to thank the Committee: Dorothy Hall, our secretary; Alan Hall, our Treasurer; Tony Harding, James Pasby and Colin Sanders, our Committee Members.  They all do a prodigious amount of work, both themselves and with volunteers, who also have our heartfelt thanks.  Their input can not be underestimated.  

If you are interested in becoming more involved either as a Committee Member or as a Volunteer please talk to a Project member or contact janet@newmp.org.uk. We need a variety of items covering such things as photographs of buildings and more appropriate photographs of the memorials themselves. 

Janet Brown, Chair. 
COMMITTEE MEMBER’S WORK 2009-2010
All Committee Members have variously attended family history fairs.

-----------------------------------------------------------------------

Dorothy Hall has

· Re-scanned Simon Raine's archives;
· Photographed War Memorial References from:
Illustrated Chronicle 1916-1925,
Northern Echo 1919- 1923,
Durham Chronicle 1953-1980;
· Checked and reformatted name files for Durham, Darlington, Sunderland, South Tyneside, Derwentside, Chester le Street, Sedgefield, Gateshead, Teesdale and Wear Valley; Blyth, Tynedale, Alnwick and North Tyneside;
· Visited and re-photographed parts of Easington District as well as any other churches we have passed by in County Durham;
· Worked with volunteers Steve Lamb and Brenda McMahon.
-----------------------------------------------------------------------

James Pasby and Tony Harding have worked together on photographing and transcribing:

· South Shields Toc H Book of Remembrance. 

-----------------------------------------------------------------------

James Pasby has worked on:

· South Shields Roll of Honour started by the late Doris Johnson; 

· Wonderful watercolour paintings of the War memorial hall at Walker; 

· Reading through of the Newcastle Council minute (72 volumes) -finding more memorials; 

· Finding and identifying photos that have not been captioned: 

South Shields Waterloo Vale, 

YMCA photo in Newcastle, 

Sundial Ralph Gardner School. etc,; 

· Walker civilian casualty log book from the archives; 

· N/F war diaries with ROH, 3rd Durham Volunteer Artillery RoH;
· Longbenton casualty diary. 

Also one of his talks has inspired a member of the public to volunteer for NEWMP. 

-----------------------------------------------------------------------

Tony Harding has: 

· Photographed:
Ashington: St Aidan's RC Church stations of the cross, panelling;
Doxford Hall: trees;
Fontburn; War memorial;
Ingram; air crash memorial;
Newcastle: Civic Centre; NF Memorial;
North Shields: Christ Church; cup and patten;
South Charlton: St James Church; seat;
· Transcribed:
Rutherford College RoH;
Sunderland Telephone Exchange RoH;
Clarence Street Wesleyan Church RoH;
Jesmond Parish Church RoH;
North East Railway RoH;
Tynemouth Gas Works RoH;
Arthurs Hill Presbyterian Church RoH;
Durham Voluntary Artillery RoH;
Brandon; 4 files, served and died;
Northumberland Fusiliers 16th Bn Full service list;
Northumberland Fusiliers 18th Bn Full service list.
-----------------------------------------------------------------------

Janet Brown has:
· Talked to several societies;
· Attended several unveiling and rededication services;

· Maintained the Indexes;
· Added to and checked the website continuously, making all files conform to a standard;
· Continued working through ANLHS photos, cropping them, enhancing them, and checking transcripts;  

· Continued sorting all photos that have been received, selecting the best ones, cropping and enhancing and putting them into a logical sequence;

· Reading, checking and filing the new material found in Newspapers, Minutes, Books etc.;
· Fielded website and telephone enquiries;

· Hosted Committee meetings;
· Linked with War Memorials Trust;
· Linked with UKNIWM.

-----------------------------------------------------------------------

5. Treasurer’s Report 

Alan reported that the accounts to the end of December 2009 had been audited by John Warren FMAAT and have been found accurate. Alan thanked John for his work.

The finances of the group were in a reasonably healthy position and that we carried forward into 2010 £5432.42. 
The income this last year had dropped dramatically to £558.62.

Donations £210  2008 £640, Talk Fees £100   2008 £265, Files £215.85      2008 £354.95
Interest £2.77     2008  £122.07
Although we have applied for a grant from the Durham Foundation nothing as yet has been awarded. Our main extra expenses last year were a new main frame computer and printer for Janet, printer consumables  and website alterations of over £600

We will continue to monitor the income and expenditure levels and will explore with the Secretary funding sources as this year develops.
7. Website Report

Paul reported that the unique hits continue to grow. In October 2009 there were 229 daily visits and the total for that month was 7,120 compared with February 2009 4082. The sales of files were down and he would investigate the use of a shopping cart facility.
6. Election of Officers.

John Dixon proposed and Dave Drinkwater seconded that the officers, Chair Janet Brown, Secretary Dorothy Hall, Treasurer Alan Hall and Auditor John W. Warren be re-elected. This was agreed by the meeting.
7. Any Other Business

John Dixon gave a short history of the 70th Brigade and his research to date.
Meeting closed at 11.35am and there followed a presentation by Neil Anderson from the Northumberland Air Crash Investigation and Archaeology team.
